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ABOUT BRAVA
A MESSAGE FROM THE FOUNDER
Throughout my career, I’ve always been a
champion of diversity. It wasn’t so much a
role that I sought out for myself, but rather
one that arose out of necessity. I grew up in
Gaithersburg, Maryland, a city that was
once voted the most diverse in the country.
I didn’t know I was in a bubble until I left.
Moving from the Ivy League, to Wall Street,
to Silicon Valley, I realized that, quite
simply, there weren’t many people with my
perspective in the workplace.
Many people reached out to me last
summer asking how they could support
Black-owned businesses and I didn’t have a
simple answer. So I built one.
Brava is a service that makes it easy to
support Black-owned businesses. For
individuals, we offer a subscription service
where users receive digital gift cards to
local Black-owned restaurants each month.
For corporations, we sell Brava gift cards on
a one-off basis for their employee rewards
and gifting needs. We also facilitate Blackowned catering and wine-tasting events.

The restaurants receive predictable
revenues and early cash-flows that allow
them to reinvest in themselves and their
communities.
We’ve seen a tremendous amount of growth
in the past six months. From partnering with
organizations such as iHeartRadio’s Z100, to
servicing corporations like Outbrain,
Negotiatus, and Suzy, we’ve enjoyed
helping companies achieve their goals
around diversity, inclusion, and social
impact. However we recognize that Brava is
only one part of a broader gameplan.
We created this guide on diversity and
inclusion to connect our principles with the
broader HR landscape. We’ve researched
tools and implementations from current
leaders, and we’re open to feedback or
other inspiring examples.
We hope you enjoy our first guide.

Ifi Akpandak
Brava Founder & CEO

WHY DIVERSITY AND INCLUSION MATTER
DIVERSE PERSPECTIVES ARE CRUCIAL TO MAXIMIZING
PERFORMANCE IN ANY ORGANIZATION
By 2045, people of color will likely be the
majority demographic in the United States
[Brookings]. Companies have to act now to
adjust to a shifting population.
Organizations that prioritize workforce
diversity are already reaping the benefits—
businesses in the top 25% for ethnic and
cultural diversity are 36% more likely to
financially outperform those that are less
diverse [McKinsey]. McKinsey’s 2020 report
on diversity also showed that “the greater
the representation, the higher the likelihood
of outperformance,” and that
outperformance is higher for diversity in
ethnicity than for gender.
It’s not just about looking inclusive on
branding and social media. If you want
diversity within your organization, you have
to first understand what people of color are
looking for in a company.

The problem here is that even after a
company prioritizes diversity, it can still
lack inclusivity. Inclusion is propped up by
three pillars: equality, openness, and
belonging. Inclusion retains diverse talent
after companies attract it. Employees
across the board expressed negative
sentiment around equality (63-80%
negative) and fairness of opportunity (3856% negative).
In order to address these concerns,
employers should improve accessibility,
increase awareness, and create systems of
accountability [Harvard Business Review].
They have to show, not just say, that they
support diversity and inclusion in their
workforce.

McKinsey’s report included a social
listening section, which looked at employee
reviews on job sites and quantified
sentiment. Overall, a majority of employees
(52%) indicated that they thought their
workplaces expressed diversity in a positive
way. [McKinsey]. However, fewer
employees were happy with their
organization’s inclusion efforts, with only
29% positive feedback.
www.brava.co

CULTIVATING DIVERSITY IN THE
WORKPLACE

4

ATTRACTING DIVERSE TALENT
WHETHER YOU’RE IN HR OR YOU’RE A COMPANY LEADER
LOOKING TO AFFECT CHANGE, HERE ARE SOME STRATEGIES
FOR DIVERSITY INITIATIVES
We all know how important it is to prioritize diversity and inclusion: the benefits span
generating company outperformance [McKinsey] to connecting with key demographics
[Brookings]. Yet underneath this broader goal lies the more difficult question of how to execute.
What are the best ways to attract diverse talent?
The key aspects of a diversity initiative include: defining what success will look like at your
company, designing a strategy, and selecting/combining the most effective ways to make your
vision real. Diversity efforts need structural, cultural, and behavioral change [The psychology
and management of workplace diversity, Blackwell Publishing].

WHERE TO LOOK
1 Tailor your job descriptions to reflect your
values, and place job postings on a variety
of job boards, such as the long-standing
Diversity.com. Consider partnering with an
organization like the National Society of
Black Engineers or set up a virtual booth at
the Black Virtual Career Fair.
2 Look into pipeline programs dedicated to
bringing students and professionals to
specific industries. The Emma Bowen
Foundation, for example, helps media, PR,
and tech companies hire students of color
for multi-year internships. Organizations like
SEO and MLT also serve similar purposes
across a variety of industries

www.brava.co

3 Create a Diversity and Inclusion Council of
dedicated leaders. One of the council’s
priorities should be setting goals for hiring a
diverse workforce, and collaborating on
reaching those goals with the entire
organization.
4 Offer scholarships and grants to select
educational institutions (e.g. HBCUs) to
create early relationships with promising
talent. These scholarships can be based on
need, merit, or intended industry.

CULTIVATING DIVERSITY IN THE
WORKPLACE

5

SOME USEFUL TOOLS
1 Lever is a top-rated HR software that

helps companies make better hiring
decisions, and it’s used at places like
Shopify and KPMG. You can use the
software to pinpoint metrics around
diversity and inclusion.
2 Harver offers a diversity and inclusion
solution that allows HR professionals to see
how talent acquisition efforts are working
from a D&I perspective. Harver has a
dashboard that makes it easy to spot bias,
even in larger candidate pools.
3 Jopwell advances careers for Black, Latinx,
and Native American students and
professionals by connecting candidates
with interested companies, including Pfizer,
Lyft, the NBA, and BlackRock. Jopwell
offers actionable insights for employers
from the Jopwell community, brandoriented events, and a media channel called
The Well.
4

Applied is all about minimizing bias in the
standard recruitment cycle. The platform
separates job applicant information from
applicant responses, and presents
applicants response-by-response instead of
candidate-by-candidate. It's an anonymous,
skill-based approach to hiring
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REAL-WORLD EXAMPLES
1 Baxter International launched Just Voices, a

video series that highlights the injustices faced
by the Black community in healthcare. Baxter’s
bigger program, Activating Change Today (ACT),
holds leaders accountable and emphasizes the
“importance of clear metrics,” according to CEO
José E. Almeida.

5 AiCure showed their employees their

commitment to supplier diversity by using Brava
to fulfill catering for a Bryant Park event.
Vendors included Black-owned restaurants such
as Freda's, Uptown Veg, and Island Pops. This
decision provided their employees a tangible
display of internal and external inclusion goals.

2 EY launched the Entrepreneurs Access Network

(EAN), an accelerator program that connects
scalable Black- and Latinx-owned companies to
EY’s entrepreneurial ecosystem, resources, and
investors.

3 Interviewing.io has a different hiring method

than most companies, one that emphasizes what
you can do, not what you’ve done or where you
went to school: Aline Lerner, founder of
interviewing.io, doesn’t look at resumes when
she hires. “Until it comes up in conversation
much later, I generally don’t know what school
my employees have attended,” Lerner told
PCMag. “We try to interview people based on
their ability, and try to make interviews very
practical.”

4 Manulife committed $3.5 million in July 2020 to

diversity and inclusion, setting goals like hiring
at least 25% of its graduate program from Black,
Indigenous, and People of Color (BIPOC)
communities. The initiatives include supporting
annual recruiting events and hiring through
career support groups like Career Edge. Manulife
exceeded its goal for diverse talent in Q4 of
2020: 52% of newly graduated hires in North
America came from BIPOC communities.
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HOW TO BE INCLUSIVE AND RETAIN TALENT
COMPANY LEADERS AND HR TEAMS HAVE THE POWER TO
CREATE AN INCLUSIVE ATMOSPHERE THAT MAKES EMPLOYEES
WANT TO STAY
Inclusive workplaces create space for employees to feel like they belong, no matter their race,
gender, orientation, or background. These companies are equal and open— and they’re not the
norm.
McKinsey’s latest diversity report had a social listening section with the collected experiences
of employees of color, as recorded on company job boards. McKinsey’s team found that no
matter the industry or the job title, employees of color didn’t think they were treated equally or
given the same chances to succeed in the workplace.
With those considerations in mind, let’s look at ways to create an inclusive workplace, with
embedded considerations around fairness, equality, and upward mobility.

WAYS TO BOOST INCLUSION
1 Commit to a zero-tolerance approach to
discriminatory behavior. Create a direct
escalation pipeline that employees can
access safely This policy should come
directly from leadership, and managers
should enforce it.
2 Regularly gather feedback about belonging
through anonymous internal surveys. It’s
important to address or act on the feedback
as well, so employees really feel heard.

www.brava.co

3 Create mentorship programs to promote
belonging and support. Entry-level
employees can also use this opportunity to
talk to those in higher positions about how
to grow their careers.
4 Host training supported by dialogue groups.
For specifics on effective diversity training,
see pages 254-255 of Holvino, Ferdman, and
Merrill-Sands’s article.
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SOME USEFUL TOOLS
1 Diversity and inclusion filters. These are
mental tools that managers should
incorporate into interactions with their
teams. For example, managers should
always use inclusive language and be
careful with race descriptors.
2 Demonstrate transparency in compensation.
According to the Human Resources
Executive: “Managing pay equity effectively
builds trust in leadership, increases
engagement and reduces turnover.
Inequities in compensation, on the other
hand, can lead to employee dissatisfaction
and a higher risk of litigation, union issues
and shareholder disapproval.”
3 Peoplism takes an evidence-based
approach to inclusion by gathering data to
figure out a starting point and tracking every
intervention with data science to quantify
the impact. The company aims to change
biases and create empathy.
4 iPondr@Work uses empathy to create a
lasting inclusive atmosphere at any
workplace. The company focuses on
strategic approaches with research-based
tools and insights to help firms create
cultures where people belong.
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CULTIVATING DIVERSITY IN THE
WORKPLACE

9

REAL-WORLD EXAMPLES
1 American Express rolled out a mandatory
inclusivity training program for its
leadership, or those at the vice president
level and above. The training focuses on
why inclusion is important, and includes
small group discussions.
2 Merck’s global D&I team talks to managers
about how to distribute resources and use
inclusive language. “We look at the
opportunities where people managers are
making decisions about employees and
integrate a D&I filter into those
opportunities,” Celeste R. Warren, Merck’s
VP of HR, told SHRM.

5 HeartRadio’s Z100 partnered with Brava to
offer digital gift cards to local black
businesses, primarily restaurants. Brava
promotes inclusion by sending an
empowering message of social good to
employees. A small decision, like choosing
to support local black-owned businesses,
can send a broader message about what
your company values.

3 One way that employees shared pay in the
media industry was through a viral salary
spreadsheet started by Business Insider’s
Meghan Morris. It’s important to be
transparent about compensation.
4 Emily Rasowsky, co-founder and CEO of the
Women in Tech Campaign, launched the
Unmute program to facilitate vulnerable
conversations about racism in the
workplace. Rasowsky thinks that it’s
important for companies to have a
community where employees can express
themselves about the realities of their
workday [PCMag].
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